ASHRAE - Bluegrass Chapter ®
November BOG Meeting

Meeting Agenda 4 \
Date / Time: November 5, 2025 - 12-1 pm ASH RAE /
Location: Thermal Equipment Sales

Facilitator: Laura Hollenbach, President

1. President’s Updates (Laura)
a. Full Circle Donations
i.  November 15 - $100
i. Pres, PresElect, VP, Treasurer, Secretary, RP Chair
b. RVC Chapter Visit
i Mariel — Student Activities RVC
ii. March 11®

2. Officer Reports Below (ALL)
a. Include updates on activities the last month.
b. General updates - what are we planning / can we help with?

3. Pres Elect + PAOE (Hoovler)
a. Review PAOE point progress in each chair position discussion
i. 5 chairs have reach min already
ii. November 15" — submit tax forms
» Diego has taken care of this
iii.  Full Circle Donation — November 15%
iv. January 15— 3 year Chapter plan

4. Treasurer (Davis)
a. Current Account Balances

i.  Chapter Account: $30,824.60
i. CRC Account: $182.00
b. Golf Scramble Financial Results
i.  Expenses: $ (5,622.11) Does not yet include 4 winner gift card prizes
i. Income:$ 13,375.73

iii. RP Net: $7,753.62 Pending deduction of 4 winner gift card prizes
c. Update on Tax Exempt Status

i.  David and Diego to follow up with Warren (URS Contact) on the status
d. Chapter taxes need to be filed November 15"

i.  Diego has taken care of this

5. Secretary (Songhao)
a. Meeting minutes and action items
b. Post minutes and rail on basecamp
c. November newsletter to be sent out today (11/5/25)

6. CTTC and Programs (Rich)



a. Program Updates
b. Current Schedule
i.  November Meeting
* lan — Fire and smoke Damper design tips
* November 12
* Thermal Equipment Sales
i. December Tech Tour
+ 325 West Main
+ After Party Downtown
» Date TBD

7. Research Promotion (Rice)
a. Golf Scramble Recap
i.  Josh purchase $50 gift cards for winners (4)
i. 18 teams registered
iii. 17 teams played
iv. $7500 Donation to RP
v. Need to pick up the Tee Signs from Houston Oaks
b. Updates on upcoming events
i.  Cornhole
* Room has been booked at West Sixth
« March 13®, 2-5
» Estimating for 25 people
i. OSK
* Finalizing logo
* Derby Day is the tentative Date
» Waiting till January to officially book due to city permitting.

8. Membership Promotion (Rast)
a. Membership Counts/Updates
i.2 members lapsed
. Will send an email to them
b. Outreach
c. David to send laura info on updating associate membership to full

9. ECC/Comms/Web (Songhao)
a. November Newsletter Planning
b. Add recap of the golf scramble on the website
c. Add sponsors to the website
i.Josh to send a list of sponsors
ii. Cory has the logos for any that are missing
d. Add Cornhole date to the website

10. YEA (Schmitt)
a. Updates
b. Contacted Louisville chapter YEA to try to set up a joint event in the spring.
Possibly February.



11. Student Activities (Guedes)
a. Updates
b. Eday — February 28™

10am-2pm
Need volunteers for the event
Thermal Imaging Activity

12. GAC (Cage)
a. Updates

13. Honors and Awards (Page)
a. Updates

14. Historian (Winters)
a. Updates

15. CRC Committee (Rose and Page)
a. Updates
i.CRC meeting today after BOG meeting.

Signed contract for CRC — Hilton Downtown



?]I)eetmg Actl;)Dn = | Action Due = | Owner(s) Status
Nov 3.1 full circle donation 11/15/2025 | Ofticer On Track
Nov 3.2]3 year Chapter Plan 1/1/2026 |Hovler On Track
Nov 4.1] follow up with Warren (URS Contact) on the status David and Diego On Track
Nov 5.1 Nov newsletter 11/5/2025| WU Complete
Nov 7.1 Pick up Tee signs Rice On Track
Nov 7.2] SK booking with city 1/1/2026 | Rick Not started
Nov 8.1| Lapsed member follow up Rast On Track
Nov 8.2| send laura info on updating associate membership to full David On Track
Nov 9.1 recap of the golf scramble on the website WU Complete
Nov 9.2| sponsors to the website Wu Complete
Nov 9.3] Add Cornhole date to the website Wu Complete




